
BOARD OF EDUCATION 

COMMITTEE OF THE WHOLE WORK SESSION 

 

March 10, 2008 

 

The committee of the whole work session of the Board of Education of the Portage Public Schools 

held on Monday, March 10, 2008, was called to order at 5:36 p.m. by President Johnson in the 

Professional Development Center of the Administration Building, 8111 S. Westnedge.  She 

welcomed an audience of 10 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Tom Eddy, Shirley Johnson, Melanie Kurdys, Wendy Mazer, Deb 

Polderman, Dale Posthumus, and Jennifer Whistler 

 

Board Trustees Absent: None 

 

COMMENTS OR COMMUNICATIONS 

 

President Johnson opened the comments and communications portion of the meeting and asked if 

there were any citizens that would like to speak to the Board.  Mrs. Polderman informed the 

audience of the public comment guidelines. 

 

Mr. Bob Schafer, 7667 Cobblewood, a parent, commented on previous correspondence sent to the 

Board and shared concerns regarding the traffic flow at the 12
th
 Street Elementary.  He also 

advocated for air conditioning in the new buildings and asked the physical education credit 

decision be reconsidered. 

 

Ms. Robin Lamie, 3215 Romence Road, a parent, shared concerns about events that transpired 

when her student missed the bus. 

 

Superintendent Wells informed Ms. Lamie this is the first she has heard of this bus situation, 

apologized, and informed her that the Assistant Superintendent for Instructional Services, Mr. Ric 

Perry, would follow-up with her at the meeting break. 

 

Mrs. Joanne Willson, 7122 Leawood, a citizen, shared traffic concerns at the 12
th
 Street Elementary 

site and the physical education waiver. 

 

Superintendent Wells responded to audience questions pertaining to the physical education credits.  

She mentioned this was a short-term response to credit concerns and the issue will come back to the 

Board later this spring.  She also informed those present that air conditioning is being planned at 

the new schools and Mr. Mark Reile from TMP Associates would elaborate during his presentation. 

 

President Johnson opened the floor to comments from fellow Board members. 

 

Mr. Eddy discussed the responsibilities of Board candidates adding the web site is a great source 

for information on the internal structure and order of business.  He encouraged the candidates to 
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talk with current members for further information as well as gathering concerns and thoughts from 

community members. 

 

DISCUSSION ITEMS 

 

Bond Project Update.  Superintendent Wells discussed the identification of a preferred service 

provider to oversee the high school projects on the District’s behalf.  She asked the Assistant 

Superintendent of Operations, Mr. Tom Noverr, to provide additional information on the selection 

process.  Mr. Noverr shared the procedure followed pertaining to the draft request for proposals, the 

interview process; issues raised, and reference checks.  The recommendation of the Kalleward 

Group, which has been used for District construction projects in the past, was presented to the 

Board.  President Johnson informed the Trustees that if this selection was agreeable, the 

administration will move forward.  Discussion followed and consensus was reached.  Superintendent 

Wells added she will introduce the entire team working on the construction projects at the March 

24
th
 Board meeting and thanked Mr. Noverr for all his work on this project. 

 

Mr. Noverr provided background information pertaining to the school bus replacement 

recommendation and responded to questions pertaining to: feasibility of incorporating hybrid busses, 

sale of used busses, and monitoring of bond project estimates. 

 

Superintendent Wells welcomed Mr. Mark Reile, Architect from TMP Associates, who provided an 

update on the 12
th
 Street Elementary building, the Lake Center Elementary building, and the 

Northern High School conceptual graphic plan.  Mr. Reile and Mr. Noverr responded to numerous 

Trustee questions pertaining to traffic concerns, geo-thermal heat, and floor plans.  Mr. Reile 

responded to a question about community feedback informing the audience that the District has 

scheduled a focus group for Lake Center on April 17
th
 to get feedback about the site plan and traffic 

circulation.  Superintendent Wells asked the Community Relations Manager, Mr. Tom Vance, for 

confirmation about the Lake Center focus group and he confirmed it is scheduled for April 17, from 

6:30-7:30 p.m.  He added this information is also available on the District’s web site. 

 

President Johnson opened the floor for comments from citizens on the Bond project update 

discussion. 

 

Mr. Mark Anthony Martin, 10519 Dandale Street, a citizen, discussed acoustic tiles for the 12
th

 

Street Elementary cafeteria, geo-thermal options, showcasing student artwork in common areas, 

and the Regional Enhancement Millage. 

 

Mr. Randall Schau, 1600 Dogwood, a citizen, encouraged the District to look into holding mock 

elections that would mirror the national elections.  He added this process helps students understand 

the process and sends a strong message that voting is important. 

 

Ms. Judi Santek, 7537 Autumn Street, a citizen, inquired about bus purchases and asked if the 

District could request information about seat belts in the new purchases. 

 

Mr. Chris Tyler, 7432 Gregg Court, a citizen, urged the Board to keep contracts local and utilize 

union employees. 
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Superintendent Wells responded she would like to see Portage District students participate in an 

election process.  She informed the audience the “local focus” is continuously discussed pertaining 

to the Bond, and the comments are appreciated.  The Superintendent also added the District will 

look into seat belts in busses. 

 

2008/09 Fiscal Planning.  Superintendent Wells shared updates to the goals, principles, and 

guidelines for 2009 budget development and program reductions.  She invited Mr. Noverr to provide 

further background.  Mr. Noverr walked through a chronology of the state budget process, discussed 

major variables impacting budget development (foundation allowance and potential loss of 

enrollment), and responded to questions. 

 

In order to record comments for a final draft, per the request of Superintendent Wells, President 

Johnson requested Trustee feedback. 

 

Mrs. Mazer shared concern with the word “imbedded” and requested clarification of Board versus 

Administration’s responsibility to approve budgets. 

 

Mrs. Kurdys discussed deviations from the additions and deletions, agreed a priority should be “no 

sacred cows” pertaining to program reductions, suggested we look at benchmarking, alternative 

sources of delivery, extra-curricular offerings, and prioritizing alternative ideas. 

 

Mr. Eddy discussed core academic required and elective options. 

 

Mrs. Whistler commented the goals did not include a statement about required fund balance, agreed 

with Mr. Eddy’s comments, and commented whether or not there is an issue with Principal 3, 

suggesting wordsmithing to clarify that no programs should be exempt from consideration when 

looking into potential budget cuts. 

 

Mrs. Polderman discussed these guidelines for the Superintendent’s use, suggested as the Board 

transitions into Carver there may be a need to pare down this document, and agreed with the 

thoughts already shared. 

 

Mr. Posthumus offered feedback to some earlier comments and added he is in agreement with 

remarks already shared. 

 

President Johnson suggested a goals addition pertaining to direct impact on student achievement as a 

priority.  She invited Mr. Noverr to finish his discussion about variables impacting budget 

development. 

 

Mr. Noverr shared information about health insurance increases and inflationary pressures impacting 

the District’s 2008/09 budget development. 

 

Policy Governance.  Mrs. Whistler discussed the research conducted on other Districts and the 

Portage District Library pertaining to the use of the Carver Governance Model.  She talked about 

background information on the individuals who are being considered for consulting services in order 



 4 

to help the Board transition to the Carver Model.  Mrs. Whistler summarized the feedback she had 

received from her fellow Trustees for possible consultants.  She reminded everyone this is only a 

starting point and she will make sure all Board members are involved in reference checking with 

uniform questions. 

 

President Johnson questioned fellow Trustees about moving forward with this search, what traits and 

characteristics the Board is looking for, and next steps. 

 

Mr. Posthumus suggested the District use a consultant that has worked with school boards in the 

past. 

 

Mrs. Polderman suggested the District use a consultant with high energy who is articulate and can 

explain complicated issues. 

 

President Johnson suggested the District use a consultant who is versatile at dealing with a variety of 

personalities to arrive at a consensus containing a variety of viewpoints. 

 

Mrs. Whistler suggested the District use a consultant who comes highly recommended with a good 

reputation. 

 

Mr. Eddy suggested the District use a consultant who will enforce this as a whole process. 

 

Mrs. Kurdys suggested the District use a consultant who is Carver certified for a minimum of 7 

years, who has experience with other school boards and businesses, as well as consider cost and 

availability. 

 

Mrs. Mazer suggested the District use a consultant that has more experience with several school 

Boards. 

 

Superintendent Wells informed the audience that Mrs. Miriam Carver comes most highly 

recommended locally and internationally and provided a cost breakdown and three training options 

if she is selected.  She also shared the option for using a local Carver trainer along with costs.  The 

Board could invite other Districts to attend this training as well to help defray costs. 

 

Mrs. Whistler shared her choice is for Mrs. Carver to provide the one day introduction.  She believes 

it is easier to access a local trainer for aftercare in relationship with the combined one day overlap 

and three days of Policy development.  Some discussion followed about fees for Policy updates, 

bringing trainers back in, and President Johnson added this is a good use of Board professional 

development dollars as many Trustees have refrained from taking Michigan Association of School 

Boards classes.  Mr. Eddy suggested the District obtain fee information for Mr. Brinker.  

Superintendent Wells offered to prepare further details regarding each candidate in relation to the 

Board’s feedback and provide that information to the Policy Committee. 
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Public Comments on Discussion Items. 

 

Mr. Mark Anthony Martin, 10519 Dandale Street, a citizen, cautioned the Board to make sure the 

Carver trainer selected will devote full attention to District training. 

 

CLOSED SESSION 

 

A motion was offered by Mrs. Polderman, supported by Mrs. Whistler, that the Board of 

Education move into closed session for the purpose of considering a student reinstatement.  Upon 

a roll call vote, all trustees present voted in favor of the motion. 

 

The Board moved into closed session at 8:37 p.m. 

 

The Board returned to open session at 8:53 p.m. 

 

A motion was offered by Mrs. Whistler, supported by Mr. Eddy, that the Board of Education 

conditionally reinstate a student to the Portage Public School District.  Motion carried 

unanimously. 

 

There being no further business to come before the Board, the meeting was adjourned at 8:55 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 


